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To:   Chair, Ladies and Gentlemen 
 

Children’s Services Reconfiguration 2019-2020 
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 This report provides information about the changes involved in Children’s Services’ 

reconfiguration.  
 
1.2 Cabinet is asked to note the changes and that the objective is to better manage 

future demand on reduced resources.   
 
 

2.0 INTRODUCTION AND BACKGROUND 
 
2.1  Acknowledging other important related legislation, the statutory duties for Children’s 

Services are set out in the Social Services and Well-being Act and can be 
categorised as the following: 

 

 Duty to provide information advice and assistance, identifying need early to 
prevent family problems from getting worse. 

 Duty to make an active offer of Welsh and advocacy (advocacy for children 
whose names are added to CPR to become looked after). 

 Duty to share information and make enquiries about children who may be at risk. 

 Duty to safeguard. 

 Duty to provide accommodation, care and support to looked after young people, 
and support to care leavers. 
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2.2  In all our work we are required to work in collaboration with other organisations 
including other Council departments and in co-production with families.  

 
2.3  The Children’s Services strategy is directly related to the corporate vision statement 

included in Focus on the Future, our vision statement is below and the current 
Strategy on a page is included at Appendix 1. 

 
Children and young people are safe and healthy; 
have the right help at the right time; 
are supported to live with their family or close to home; and 
have stable and successful lives, with positive transition into adulthood 

 
2.4  The drivers for change are: 
  

 Legislative change with a focus on early intervention and prevention. 

 The need to continuously improve services. 

 The need to increase capacity and better manage demand. 

 Opportunities of regional working linked to the Regional Partnership Board and 
developing services including those funded by the Independent Care Fund. 

 

3.0 RECONFIGURATION 
 
3.1 Children’s Services Strategy itself includes the following 5 components; each of 

which has its own business plan: 
 

 Earlier intervention to prevent escalation of need - making sure Children and 
their families receive the right help at the right time to prevent unnecessary 
escalation of need. 

 

 Enhancing services at the edge of care - (Previously known as the Children 
Looked After Prevention Strategy) making sure intervention is evidenced based to 
prevent further escalation of need and risk; that where we need to look after 
young people we do so at the right time, ensuring every safe opportunity for care 
within the family network is fully explored. 

 

 Success, Stability and Transition - making sure that looked after young people 
and care leavers achieve stable and successful lives to transition into adulthood. 
 

 Strategy for Improving Performance - making sure that we continually improve 
the services we deliver and our outcomes. 

 

 Workforce Strategy - ensuring that we can successfully recruit qualified social 
workers; and that the service is staffed by colleagues who are well supported with 
the right values, qualifications and skills.  Involving staff in our service objectives. 

 
3.2  Given the present budget situation, there will be a sixth plan during the year focusing 

upon what more can be done to reduce cost, particularly linked to our duty to provide 
suitable placements and support for looked after young people. 

 



 
 

3.3  Children’s Services Staff have highlighted the following values and principles as 
important to their ways of working and identity as a staff group: 

 

 We listen to young people, their families and colleagues. 

 We step up and step down service but avoid stepping away too soon. 

 We are positive and have a ‘can do’ attitude. 

 We embrace change. 

 Continuous improvement lies at the heart of our work – we welcome challenge. 

 We want to innovate and be leaders in practice. 

 We are passionate about making a difference for future generations of Merthyr 
Tydfil families. 

 
3.4  There have been significant challenges during 2018 to 19; for example, the service 

faced inspection, and responded to increasing  demand for looked after services and 
escalating need in the looked after system.  Caseloads were high and staff retention 
in one part of the service became a concern leading to reliance upon agency staff.  A 
combination of improvement work and demand at the front door led to an increase in 
looked after numbers.  There has also been achievement in pursuit of improvements 
that we will build on in 2019 to 2020.  Those achievements have been: 

 

 Completed post inspection action plan. 

 Improved recruitment and workforce stability. 

 Completed Placement Commissioning strategy. 

 Completed review of MIA and acted on recommendations. 

 Established Placement Panel and improved decision making linked to resources. 

 Reduced use of agency staff. 

 Strong performance at front door, timeliness of response. 

 Reviewed PA service to care leavers; new spec out to tender. 

 Established new regional front door and team to increase supply of local foster 
carers (National Fostering Framework (NFF). 

 
3.5  Included below on the next page is a summary of future changes that will be 

delivered by the reconfiguration: 
 



 
 

 

Strategy area   Change  Impact for staff  Budget 
impact  

Earlier 
intervention 
to prevent 
escalation of 
need. 

Establishment of an Early help Hub at Civic Offices  
Brings together staff from children’s services and grant 
funded preventative services; will identify need earlier and 
connect families to early help.  Aim to increase public 
confidence in and take up of early help services.  Interface 
with Community Zone.  The Early Help Hub also works to 
enhance the information, advice and assistance that is 
available to Young Carers and families of children with 
disabilities.  It is anticipated that the EHH will be operational 
following awareness raising by 1.7.19. The EHH Steering 
group will oversee and track progress with: 

 Enhancing partner engagement in IAA. 

 Improving the digital information that is available. 

 Implementation of regional Carers strategy in relation to 
young carers. 

 Develop pathway to support services for families with 
Children with Disabilities. 

 

 New Manager Job Description   
EHH and CWD. 

 Office move for CWD staff. 

 New way of working increasing 
emphasis on early identification 
of need. 

 New support worker role for 2 
years (SGO support worker ICF 
funded). 

Neutral; 
designed to 
deliver 
efficiencies 
in long term. 

Enhancing 
services at 
the edge of 
care. 

Re-designed offer at Edge of Care 
The evidence base to the re-design has been reviewed and 
‘sense checked’ with Institute of Public Care at Oxford 
Brookes University.  The Early Intervention Team will be 
replaced by a new team.  It is a 0 to 18 years’ service: 
Team Manager 
0.5 FTE Psychologist 
3 Social Workers (1 SW for adolescence) 
3 / 4 FTE Outreach Workers 
SLA Multi Systemic Family Therapy (In development) 
SLA Family Resolutions Meetings (In development) 

 New Manger role and Job 
Description. 

 Increased capacity via proposed 
IFST changes and ICF.  

 Increased capacity by 2 social 
workers, 1 senior practitioner 
and 1support worker with one 
team where there has been 
reliance on agency staff. 

 Reconfigured outreach staff to 
increase support to teams 

Will deliver 
in year and 
recurring 
efficiency 
linked to 
IFST. 
Otherwise 
designed to 
deliver 
efficiencies 
in long term. 



 
 

 leading to new office base for 2 
staff. 

 New way of working that builds 
on intervention that avoids care 
or allows right decision at right 
time allowing us to keep age at 
becoming looked after lower.  

 

Success, 
Stability and 
Transition 

Better emotional well-being and mental health for looked 
after young people  

 A regional health and children’s services initiative relying 
upon ICF funding of Multi Agency Permanence Support 
Service.  Will provide an assessment of emotional 
wellbeing and early response to emerging needs for 
therapy for looked after young people.  The service will 
support carers in delivering therapeutic care and a team 
around the child model.  This development represents our 
response to preventing escalating need within the looked 
after system and supporting informed therapeutic 
provision. 

 
Improved Transition 

 Development of a partnership strategy for leaving care 
and rewrite of transition arrangements in line with 
Safeguarding Board’s transition principles.  New provider 
for PA service for care leavers. 

 
Increase supply of suitable placements and 
accommodation 

 Implementation of Placement Commissioning strategy. 
 

 Increased capacity in responding 
to emotional well-being of looked 
after young people and in 
supporting foster carers. 

 Additional social worker for 2 
years to focus on exits from care 
system (ICF funded). 

 Closer to home provision will 
also increase capacity. 

 Better outcomes for looked after 
young people and care leavers. 

Neutral; 
designed to 
deliver 
efficiencies 
in long term. 



 
 

4.0 FINANCIAL IMPLICATIONS 
 
4.1 The Council’s current financial circumstances are well understood.  The objective of 

the re-configuration is to deliver changes within existing budgetary limits that will 
deliver services that avoid escalating need and cost.   

 

5.0 STAFFING IMPLICATIONS 
 
5.1 HR advice has been taken and followed. 
 

6.0 INTEGRATED IMPACT ASSESSMENT 
 
6.1  

 Positive 
Impacts 

Negative 
Impacts 

Not 
Applicable  

1. Merthyr Tydfil Well-being 
Objectives 

  
 4 of 4 0 of 4 0 of 4 

2. Sustainable Development 
Principles - How have you 
considered the five ways of 
working: 

 Long term 

 Prevention 

 Integration 

 Collaboration 

 Involvement 
 

5 of 5 0 of 5 0 of 5 

3. Protected Characteristics 
(including Welsh Language) 

 
0 of 10 0 of 10  10 of 10 

4. Biodiversity 
 

0 of 1  0 of 1  1 of 1 

Summary: 

Enhancing our services will improve outcomes for vulnerable children and their families in 
a range of ways. 
 
There are no negative impacts to the changes proposed and therefore no further 
adjustments are suggested. 
 

 
 
LISA CURTIS JONES 
CHIEF OFFICER (SOCIAL SERVICES) 
 

COUNCILLOR CHRIS DAVIES 
                         CABINET MEMBER FOR 

SOCIAL SERVICES 
 
 
 
 
 



 
 

 

BACKGROUND PAPERS 

Title of Document(s) Document(s) Date Document Location 

Previous Committee Reports 
 

Various 
 

Website 

Does the report contain any issue that may impact the Council’s 
Constitution?  

No 

 
Consultation has been undertaken with the Corporate Management Team in respect 

of each proposal(s) and recommendation(s) set out in this report.  


